AGENDA
C.P. Squires Elementary School
School Organizational Team Meeting

Thursday, Sept. 14, 2023
School Organizational Team Members:

Ana Ruiz- Parent - Present

Monique Salas- Parent

Mariela Delgado- Parent

Sandra Romero- Support Staff - Present
Matthew Royer- Licensed Staff - Present
Sara Brown- Licensed Staff - Present
Tiffany Burlacu- Principal - Present
Patrick Grass- Assistant Principal - Present
Lynn Ivey- Assistant Principal - Present

This meeting agenda is posted publicly on the school website at https://www.squireselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more

agenda items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

1.0 Welcome & Roll Call - A quorum is met

2.0 Public Comment Period (2 minutes maximum allotted) - no public comment

3.0- New Items:

3.1. Budget - Presented by Tiffany Burlacu- Principal - Actual enrollment numbers were reviewed.
a.- Title 1 Budget- Presented by Tiffany Burlacu-Principal - Title | budget is the same as previously presented

B. Strategic Budgets/ Plan of Operations- Presented by Tiffany Burlacu-Principal - Per pupil funding is higher

than expected and we have a larger budget to work with than previously thought. Among other things, campus
improvements will be completed with this extra budget.

Motion to approve budget is made by Royer, seconded by Romero. All in favor.

3.2- School Staffing- Presented by Tiffany Burlacu- Principal - A kinder position will be eliminated as well as a 3rd
grade position that is held by a long term sub. The third grade position will be filled by a 2nd grade teacher.
4.0-Information

4.1 - Monthly meetings for SOT. Every 4th Thursday of the Month. Meetings will be held in the Library at C.P. Squires
Elementary School. - October’s meeting will be determined at a later date.

SOT voting going on now

Romero makes the motion to adjourn meeting, Royer seconds. All in favor.






