Squires Elementary School
School Organizational Team Minutes
Wednesday, October 11, 2017

The Squires Organizational Team meeting was called to order at 2:30 p.m. on
October 11, 2017. The meeting was held in the Squires library.

Members present:
Barry Bosacker, Tammara Zerga, Linda Cordova, Norma Valladares, Bricia Contreras,
Kathy Groom. *Isabel Gutierrez arrived late.

There were no Public Comments.

New Items — the minutes of the last meeting on September 27 were reviewed and approved with no
questions or comments.

General Discussion:

Handouts of current school data were provided by Mr. Bosacker. He explained the data
chart and pointed out the goals that our school has set for the current school year in both
reading and math. Mr. Bosacker gave an overview of the ELL proficiency levels.
Students are making progress in this area. The assessment known as iready showed that
goals were met — except in the areas of 5t grade Reading and 3 grade ELL. According
to the iready data we are moving in the right direction. Teachers are aware of the “need
to grow” in all areas. EQY goals are higher than last year, however, we feel that they are
attainable. Some changes were put in place this year to help us continue to move in the
right direction. This includes a change in the instructional plan for 4t and 5t grade.
Students rotate to different classrooms in order to receive the best possible instruction

in the areas of Reading, Math, and Science. Students seem to be benefiting from this
instructional setting. Individual questions about each student will be answered during

the Parent — Teacher conferences. Teachers will be able to show the parents the data
for their children.

Parent Comments:

Parents wanted to thank the teachers at Squires for taking the time to work with their
students in preparing them to “move forward” with their learning.

Parents also wanted to know if there are programs they can access at home to help them
to prepare their children during the time they are at home. Mr. Bosacker explained that
they can access the iready program at home — teachers will explain more during their
conferences.

Celebration:
Parents also commented that the school garden and outside area have had a lot of work
done, and they are proud of how it looks.

There were no further questions or comments — meeting adjourned at 3:15.

*Next meeting is scheduled for November 29, 2017.
Escuela Primaria C. P. Squires



Equipo Organizativo de la Escuela — Notas de la Reunion
Miércoles, 11 de octubre, 2017

La reunidn del Equipo Organizativo empez6 a las 2:30, en la biblioteca.

Miembros Presente:
Barry Bosacker, Tammara Zerga, Linda Cordova, Kathy Groom, Bricia
Contreras, Norma Valladares
*|sabel Gutierrez llego tarde.

Comentarios Publicos:
No hubo comentarios publicos.
Nuevas Temas de Discusion:
Las actas de la ultima reunion fueron leidas y aprobabas

Discusién General:
Mr. Bosacker proporciono folletos de datos escolares. El explico el reporte
de las niveles de competencia de los nifios de C. P. Squires en matematicas
y lectura. Los datos del programa iready nos dicen que los nifios de
segunda idioma estan progresando. Datos también dicen que las areas en
que no han llegado a la meta son en quinto grado (Lectura) y en tercero
(Los nifios de segunda idioma).
Mr. Bosacker hablo sobre las metas que nuestra escuela escogié para el
final del afio escolar. Aunque las metas son mas altas que en afios pasados
tenemos confianza que los estudiantes pueden alcanzar las metas.
Para ayudarnos a seguir mejorando, se han realizado algunos cambios.
Los cambios incluyen el plan de instruccidn para cuarto y quinto. Los
estudiantes de 4 y 5 cambian de salén para Lectura, Matematicas, y
Ciencia. Estos cambios nos ayudan para que los nifios tengan la
oportunidad de progresar y tener mas éxito. Si los padres tienen preguntas
los maestros pueden hablar con ellos durante las Conferencias de Padres.

Comentarios de Padres:
Los padres quieren dar gracias a los maestros por todo lo que hacen. También tienen
preguntas sobre como pueden practicar los nifios lectura en casa. Mr. Bosacker explico
que ellos pueden utilizar el programa iready en sus computadoras en casa.

Celebracion:
Padres estan orgullosos del jardin de Squires. Dicen que se ve muy bonito el jardin.

No hubo mas preguntas o comentarios — la junta termino a las 3:15.
*La siguiente junta sera el 29 de Noviembre, 2017.



